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Organisations running their own Payroll system need to apply regular updates to them to keep up-to-date 

with changes in legislation.  The process is largely the same whether the system is Oracle or SAP, and across 

countries and time zones.  Governments and Tax Authorities around the globe change laws on a regular 

basis, and software manufacturers then provide updates or patches for customers to apply to their systems to 

update them to meet these new requirements.  The local Tax Authorities provide the software manufacturers 

with the information that they need to make these changes.  

What Support Revolution does is to follow exactly the same process as Oracle, SAP and all of the other 

payroll system manufacturers out there, i.e. we are registered with the various Tax Authorities and receive 

regular updates on legislative changes.  Our team then develop updates and patches that we supply to our 

customers. Simple.

UK updates 
In this paper we have focussed on how we provide updates for our UK customers.  However, as outlined 

above, the process is almost identical for every country and so the high-level process remains the same.

Annual regulatory rule changes introduced by UK Governments at the start of each fi nancial year force 

organisations doing business in the UK to modify their payroll software to keep it up-to-date and ensure legal 

compliance.  All employers in the UK are required to operate ‘Pay As You Earn’ (PAYE), the HM Revenue and 

Customs’ (HMRC) system of collecting Income Tax and National Insurance from employment. 

Employers need to calculate accurate tax and NI contributions to be deducted from the employee pay 

based on individual employee’s tax codes and NI categories. To complicate things further, employers need 

to process any payments for Statutory Sick Pay and Statutory Pay for Parents. There could also be potential 

deductions to process, such as student loan repayments, pension contributions or child maintenance 

payments. The employer is required to provide employees with a payslip before pay day, showing gross 

earnings, deductions and the net pay. They are also required to report all payments to HMRC via Real Time 

Information (RTI) report submissions such as Full Payment Submission (FPS) and Employer Payment Summary 

(EPS). The Real Time Information payroll data plays a critical role in keeping employees’ tax and National 

Insurance records up to date and fi nally, employers need to pay HMRC the tax and NI contributions owed as 

reported in the RTI reports.

Changes to be made
New legislative changes are outlined by the Chancellor of the Exchequer in the Autumn Statement to 

Parliament, usually published in late-November. These policy changes translate into new legal requirements 

introduced by HMRC that come into force in the new fi nancial year the following April, leaving organisations 

only fi ve months to implement the required changes in their often complex payroll systems.

The UK tax year starts on 6th April; if payroll software is not updated to adhere to these legislative changes 

in readiness for the new tax year, employers face the risk of non-compliance and can incur severe HMRC 

penalties.  

Some of the most common legislative changes include:

Tax rates and threshold bands 

These are the varying percentage rates of tax to be paid and the thresholds at which each rate is applied - 

most commonly referred to as basic rate, higher rate and additional rates of tax.

National Insurance contribution rates and earnings thresholds

These are the National Insurance contributions employees make to qualify for certain benefi ts and the State 

Pension. There are different types of NI classes, depending on the employment status and earnings.
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Compensation rates for statutory payments

These include sick pay, maternity, paternity, adoption and shared parental leave pay. Employers are required 

to pay minimum rates of statutory payments to eligible employees. 

Student Loan deduction rates and earnings threshold

Student loan repayments are made through the PAYE scheme. Employers are required to calculate deductions 

based on the earnings threshold outlined by HMRC.

Company Car Advisory Fuel Rates

Employers can reimburse fuel expenses for business travel by employees based on the advisory fuel rates set 

by HMRC.

To add to the complexity, there have also been signifi cant legislative changes introduced over recent tax 

years that include:

Real Time Information (RTI) Reporting

A signifi cant change to PAYE reporting introduced in April 2012, whereby employers need to submit PAYE 

information to HMRC each payroll period, rather than just once at the end of the tax year, as was required 

previously.

P11D (Benefi ts in Kind) 

Employers need to report employees’ expenses or benefi ts paid through payroll, subsequently used to 

calculate the Class 1A NIC owed by the employer. 

Scottish Income Tax Rates

The Scotland Act 2016 provided the Scottish Parliament with powers to set income tax rates and bands that 

will apply to Scottish taxpayers. So, for organisations with employees based in Scotland, this adds an extra 

layer of complexity.

Apprenticeship Levy

This is a levy on UK employers calculated as a percentage of the employer’s annual pay bill to fund new 

apprenticeships.

Gender Pay Gap Reporting

Gender pay reporting legislation (which took effect in April 2017) requires employers to publish statutory 

calculations annually showing the pay gap between their male and female employees.

Pension Auto-enrolment

All employers are now required to provide a workplace pension and automatically enrol employees.

IR35 in the public sector

Since April 2017, the IR35 status for contractors in the public sector needs to be determined by the employer, 

ensuring that tax and NI deductions are taken from the payments.
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Options for employers
Payroll processing is a business-critical task and needs to be carried out accurately and promptly, ensuring 

compliance with HMRC regulations. As can be seen from the previous summary of potential changes and 

permutations, annually updating existing payroll software is a time consuming and resource hungry process 

that often needs specialist support. Organisations running their own Payroll system have a number of options 

to upgrade to comply with the changes:

1. Take out an ongoing support & maintenance contract with the manufacturer (Oracle or SAP), to receive 

their patches and updates.  However, to receive these, customers need to stay on the latest supported 

releases and so have to complete regular system upgrades to use this option.

2. Create an in-house IT team to develop patches and updates. This option is dependent on the availability 

of project teams and specialist payroll subject matter experts within the organisation, and unless the 

organisation is very large, this would be a complex and potentially costly option.

3. Use a third-party support provider who provides their own patches and updates.  These types of 

organisation, (including Support Revolution), provide patches for any version of Oracle and SAP.  There 

are no mandatory system upgrades with this option.  This also tends to be the cheapest of the three 

options outlined.

An independent Approach
Support Revolution provides specialist Payroll system updates for Oracle and SAP systems at a fraction of the 

cost from the manufacturer.  Support Revolution’s payroll patching projects are highly customer focused, 

where stakeholders are engaged right from the start and the solution is tailored to each customers’ individual 

needs. 

The payroll patching project comprises the following phases:

1. Identifying the required payroll legislative changes

2. Kick-off meeting

3. Build, test and delivery

4. Go live

5. Post go live support

Support Revolution continually works to identify the upcoming legislative changes and uses numerous sources 

to do this. These include:

• HM Revenues and Customs statements and announcements 

 - Support Revolution is registered as a software developer with HMRC and receives notifi cations  

   of upcoming changes as soon as the specifi cations and technical packs are released.

 - We also liaise with the HMRC’s Software Developer Support (SDS) Team to clarify any technical  

   details

• Chartered Institute of Payroll Professionals (CIPP) quarterly events

• Updates from UK Payroll forums 

• Relevant UK Government websites

These changes are compiled by the functional team, and once fi nalised, result in a ‘Requirements 

Specifi cation’. These requirements are then validated against each customer’s payroll confi guration.  This 

requirement gathering phase is completed early, which gives Support Revolution customers a head start with 

their payroll patching projects, with the customer specifi c builds ready for user testing much earlier than the 

manufacturer’s patches.

The payroll patching project formally commences with a kick-off meeting involving key customer stakeholders, 

where requirements are presented and then prioritised based on customer needs. The ‘Requirements 

Specifi cation’ is tailored for each customer which is then reviewed and signed-off by the customer.
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Based on the outcome of the kick-off meeting a Project Plan is generated and the build commences.  The 

builds for the payroll changes are delivered to customers based on their individual requirements, for example, 

some customers prefer to receive individual builds for the payroll changes delivered in a phased manner. This 

is delivered over multiple build releases to spread the user acceptance testing, based on availability of their 

project teams.  The other option is to have all changes delivered as a single release so that the customer has 

a concentrated phase of user acceptance testing.

Support Revolution develops the build in the customer’s own test environments, thereby ensuring that 

changes don’t affect the live confi guration. This also ensures that any customised functionality that may have 

been developed by the organisation is also taken into full consideration. To minimise risk, code versions are 

maintained using a source control system, which allows us to baseline the working build and creates a restore 

point in case issues arise during testing. The development build goes through multiple levels of QA testing, 

including code reviews, unit testing and system testing. As part of the code release, full documentation 

(including functional specifi cation and deployment instructions) are provided to all customers.

The Support Revolution Project Management Offi ce play a crucial role during the project. There are weekly 

status meetings with customer stakeholders to review the progress and address any user acceptance testing 

issues. 

Once the user acceptance testing phase is complete, the build is migrated by late March in time for the start 

of tax year on 6th April.

Our team then provides support and engages with customers to resolve any issues that arise after go live. 

At a high level, the Support Revolution Patching process follows the following timelines: 
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An independent payroll patching approach provides numerous benefi ts:

Reduced cost: organisations can make signifi cant fi nancial savings, both on the cost of the payroll updates 

but also by avoiding costly upgrades to stay on the latest releases.

Quicker payroll compliance: we typically tackle the complex legislative changes to the payroll system within 

much shorter timescales than the software manufacturers, ensuring full compliance with HMRC regulations 

is achieved more quickly, giving our customers more time for testing and accepting updates, and therefore 

lowering risk.

Tailored solution: independent payroll patching builds are tailored to specifi c customer confi gurations and 

software versions.
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Post go-live support: we provide a dedicated Service Desk which provides ‘Business As Usual’ support and 

works to strict Service Level Agreements to ensure any incidents that do arise are responded to and resolved 

effi ciently.  We are with our customers throughout the development and testing phases, and still there in case 

of any issues after go live.

Summary
Running an internal Payroll system is a business-critical function where constant regulatory changes have 

introduced many layers of complexity. Organisations face an uphill task to ensure that their systems remain 

up-to-date and compliant with the legislative changes. 

Organisations that rely on the old-fashioned method of contracting with the manufacturer for payroll updates 

are not only paying far more than they need to for these updates; they are also forced to complete major 

system upgrades on a regular basis to use this option.  These upgrade projects themselves are massively 

complex, costly, time-consuming and risky. 

But there are other options available to organisations including engaging with a specialist payroll support 

partner such as Support Revolution to develop, manage and deliver Payroll updates.  By using a third-party 

for payroll updates, customers also enjoy the freedom of avoiding unnecessary forced upgrades. 

Useful links
• Autumn Budget: https://www.gov.uk/government/topical-events/autumn-budget-2017

• Policy Decisions: https://www.gov.uk/government/publications/autumn-budget-2017-documents/

autumn-budget-2017#policy-decisions

• HMRC PAYE updates for Software Developers: https://www.gov.uk/government/collections/software-

developers-paye-updates

• HMRC: https://www.gov.uk/government/organisations/hm-revenue-customs

• Department for Work and Pensions: https://www.gov.uk/government/organisations/department-for-

work-pensions

• PAYE Scheme: https://www.gov.uk/paye-for-employers

• Guide to PAYE and NIC 20017-18: https://www.gov.uk/government/publications/cwg2-further-guide-to-

paye-and-national-insurance-contributions/2016-to-2017-employer-further-guide-to-paye-and-nics

• CIPP: https://www.cipp.org.uk/

• Gender Pay Gap Reporting: http://www.acas.org.uk/index.aspx?articleid=5768

• RTI Specifi cations 2018-2019: https://www.gov.uk/government/publications/real-time-information-

internet-submissions-2018-to-2019-technical-specifi cations

• Student Loan Deductions: https://www.cipp.org.uk/news-publications/news/sltcate.html

• Statutory Payments: https://www.gov.uk/government/publications/proposed-benefi t-and-pension-rates-

2018-to-2019



EUROPEAN HEADQUARTERS

Support Revolution, 40 Bank Street, Canary Wharf, London E14 5NR, UK

PHONE: +44 (0) 330 123 3226   EMAIL: enquiries@supportrevolution.com   WEB: supportrevolution.com

About Support Revolution
Support Revolution is the only independent, third-party software support provider for Oracle and 

SAP systems with a parent company that is an Oracle and SAP partner. Due to an unparalleled 

depth of industry and local knowledge and over 20 years’ experience, Support Revolution provides 

fi rst-class support and maintenance whilst saving customers between 50% and 90% on their support 

bills – signifi cantly reducing support costs and releasing funds for pioneering new projects.

Unlike Oracle and SAP that enforce software upgrades and discontinue support for older systems, 

Support Revolution enables organisations to remain on existing versions for as long as they wish – 

supplying necessary patches and fi xes and supporting all customisations – giving complete control 

back to customers.

For further information see the Support Revolution website
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