
Why are you  
paying so much  
for Oracle and  
SAP support?



When I first heard about the  
Support Revolution offering,  

I thought it seemed too good to 
be true… Now we are using their 

services I know it is true 
Serco
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How much are you paying to 
support your ‘legacy’ systems?
Too much? We think so too. 

Oracle and SAP are charging you a high 
percentage of your licence fees to support 
stable software that hasn’t seen any real 
innovation in years. 

They justify their high fees with claims of 
superior service and investment in future 
innovation – but they are not investing in your 
future, they are investing in theirs (and don’t 
get us started on their ‘superior’ service…).

Oracle and SAP have their  
head in the clouds

Nowhere is this more apparent than the 
recent jump (or in Oracle’s case, 6-year 
stumble) to the cloud. Both Oracle and 
SAP have made it clear that their future is 
in the cloud, focusing all their attention on 
this technology and trying to force their 
customers onto their new cloud technologies 
as fast as they can.

Now don’t get us wrong, we think cloud is 
an important and (eventually) necessary 
technology. But is it ready for your 
organisation yet?

There are too many cries of ‘me-too’ in 
the industry when it comes to the cloud, 
ignoring businesses that have very stable 
and efficient systems that they can still use 
for the foreseeable future. However, Oracle 
and SAP are trying everything they can  
to pry you out of this safe environment with 
arbitrary deadlines and heavy-handed 
sales tactics to use you as a guinea pig  
to fund their own innovations and  
tech roadmap. 

We think you should choose when and 
how you change your systems and IT 
strategy – not your vendors.

Choose your own journey

You need to invest in your own future. 
Many organisations are struggling to find 
the necessary budget to fund innovation.

We want to give you back control of your 
systems and free up a substantial amount 
of your IT budget so that you can choose 
your own future. We want you to join the 
Support Revolution.



Why did we start a 
support revolution?
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Our mission is to  
cut your bill in half
Support Revolution believes that organisations like yours are being 
held hostage by Oracle and SAP; paying too much for software 
support and maintenance and being forced into unwanted upgrades.

Our mission is to cut 
your Oracle and SAP 
maintenance costs in half, 
while providing you with 
a better quality of service 
and freeing you from the 
mandatory upgrade cycle. 

We help you to redeploy 
funds from maintenance  
to innovation – investing in 
your own future. 

With us you can:

• Save (and invest) at least 50% of your support costs

• Stay on your current systems for as long as you wish

• Have happier teams with efficient issue resolutions

• Be less stressed knowing your systems are secure

• Take advantage of our 20 years of industry 
experience

Our services can be used as part of a long-term strategy 
to reduce costs and sweat your ‘legacy’ systems, keeping 
them active as you focus on and invest the freed-up 
budget into other projects. Alternatively, our services can 
be used as a short-term tool to save costs or to safely 
park systems while you transition to the cloud or another 
service provider.

How? Read on…



The communication is  
fantastic, we can’t fault it,  
and the support has been  

equal to – if not better – than  
what we’ve had before,  

we’d recommend it
Metropolitan Borough of Wirral
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WHAT WE SUPPORT
Support Revolution provides independent third-party 
software support and maintenance for your Oracle and 
SAP systems. We also provide our own legislative and 
regulatory patches to replace those that you previously 
received from the manufacturer.

ORACLE

• E-Business Suite

• Primavera

• Hyperion

• OBIEE

• JD Edwards

• PeopleSoft

• Siebel

• Fusion Middleware

• Oracle Databases 

SAP

• SAP Business Suite

• SAP HANA Database

• Business Objects

• Sybase Database

We support all versions
With over 20 years’ experience working with Oracle and 
SAP systems, there isn’t much we haven’t seen already. 
This is why we can confidently support all versions of the 
above software, so you can keep your vital systems running, 
even if they aren’t officially supported by the manufacturer 
anymore. Old versions are stable and work well for what 
they were designed for; we don’t see why you should  
ditch them just because Oracle and SAP want you to  
buy their latest products.

We support all customisations
All customisations are supported within our contract,  
i.e. free of charge. We take the view that whether you 
created the customisations, one of your suppliers created 
them or indeed the manufacturer’s staff, then if the 
customisations have been up-and-running for some time, 
they are stable, and we make no differentiation between 
supporting these and supporting any other piece of code  
in the estate. Moreover, unlike Oracle and SAP, we don’t  
just allow customisations; we actively support them for you.



We believe support 
shouldn’t break  
the bank
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You can save (and invest) at 
least 50% of your support costs
When we tell people about our mission and our services, 
almost everyone looks shocked and asks ‘how?’.

How we can save  
you at least 50%

At the start of the process we use 
our many years of experience to 
accurately estimate how much 
you are currently paying for your 
support and maintenance, and 
then cut the bill in half.

This is your initial quote.

This is possible because unlike 
Oracle and SAP, we don’t invest 
your money into expensive 
R&D programmes or our latest 
acquisitions and new product 
launches. 

Your support bill funds your  
support, simple.

How we could  
save you up to 90%

Our initial quote will save you at 
least 50% on your support costs,  
but we also go one step further.

We review your software  
support and maintenance 
needs with you and assess 
which products and licences 
you are actually using. 

We only charge you for what 
you need, removing charges  
for the shelfware. 

This is how we saved our customers 
an average of 75% last year, with 
some customers saving up to 90% 
on their total bills.

Savings without  
compromise

Because support is our main 
business focus, we pride ourselves 
on providing you with a better 
quality of service than you will have 
received from Oracle or SAP.

We have SLAs and reporting in 
place to ensure that our services 
do not disappoint and that you get 
exceptional value for money.

Not only that, but our approach to 
patching means you get protection 
from threats at the click of a button, 
saving even more time and money 
than your vendor’s outdated 
methods.

Support Revolution isn’t a cheap 
alternative; it’s a strategic choice.



We believe in giving 
you control over 
if and when you 
upgrade
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You can stay on your current  
systems/versions for as long as you wish
Oracle and SAP de-support their products as new ones are released, 
forcing you to upgrade to their supported versions. These upgrades can be 
very costly, time-consuming, and often unnecessary.

Not only that, but both Oracle and SAP are now going 
one step further and are now actively pushing you to 
abandon your current systems to adopt their new cloud 
product ranges – regardless of how suitable they are for 
your organisation. 

They’re focused on their bottom line, not yours.

We understand that you have put a lot of work into 
ensuring your current systems work and that they are 
likely to be tied into many other systems within your 
business. You can’t just tear one of these out and 
replace it with some other plug and play system.

These customisations raise another issue too, as Oracle 
and SAP do not support the changes you have made to 
make their software suitable for your organisation. They 
will only support the basic product they provide.

Don’t be bullied into your vendor’s  
latest sales push

With Support Revolution, there are no forced upgrades, 
and we will support you on whatever versions you are 
running for as long as you wish. All customisations are 
supported within our price too. 

We take the view that whichever version you are 
running, and whoever created your customisations, 
if they have been up-and-running for some time 
then they are stable, and we make no differentiation 
between supporting these and supporting any other 
piece of code in the estate.

You can now choose how long you run your systems 
for, giving you the flexibility to: sweat your assets, park 
systems, or migrate systems to other vendors or product 
versions at a pace that suits you.



We believe support 
providers should fix 
issues for you
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You can have happier teams  
with our efficient issue resolutions
Unlike Oracle and SAP, we provide 24/7 support that actually resolves your 
issues. Both Oracle and SAP have a range of dirty tricks they use to avoid 
actually providing support for your organisation. 

Here are the three we often hear about, and that we’ve built our business to solve:

They don’t support  
customisations 

As we’ve previously mentioned, your 
vendor will only support their own 
code, not your customisations. 

Any issues raised that fall outside 
of the Oracle or SAP code will be 
pushed back to your team as not 
their problem. 

We think this is ridiculous. We 
will support any version and 
customisation that is operating  
in your business.

They don’t have to fix  
your issue themselves 

While Oracle and SAP’s SLAs look 
good at first glance, be aware of  
the difference between response 
time and resolution times. You also 
need to check their definition  
of a resolution. 

SAP, for example, can ‘resolve’ your 
case by sending a link to a guide to 
your employees for them to fix the 
issue themselves. We don’t think this 
is what you’re paying for! At Support 
Revolution, when you raise an issue, 
we solve the issue for you.

They don’t report on  
their performance

Both Oracle and SAP publicise their 
SLAs, but they don’t report on them 
effectively once you are a customer. 
Many times, you will have to request 
reports yourself, and if they break 
their SLA, you will have to report it 
manually, but don’t expect much of 
a response. Oracle, in particular, has 
a clause that says they can’t be held 
accountable for not meeting their 
own SLAs – what a joke! In contrast, 
Support Revolution provides you 
with a self-service portal to track 
our performance against our SLAs, 
plus regular email reports, quarterly 
reviews, and service credits if we 
ever miss our targets.



We believe it should 
be easy to protect 
your systems  
from attack
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How secure are your systems?

Software manufacturers monitor 
various sources for notifications of new 
vulnerabilities and then provide software 
patches for their products which you then 
have to apply manually.

This process often takes a considerable 
amount of time to reach your servers 
as the manufacturer must recognise 
the vulnerability, then create and test 
the patch with the various versions of 
their products, then release it. It can 
take months before a patch for a new 
vulnerability is available. You then need 
to get the patch applied to a test system, 
go through regression testing and then 
promote it to live.

Many organisations delay applying 
patches for known vulnerabilities for 
months because of this process.

There is a better way

Rather than manually testing and applying 
patches to your systems, we recommend 
our Trend Micro solution. Trend Micro acts as 

a firewall around your entire estate.  
As new bugs are released, new ‘rules’ 
are created that protect the entire estate 
without interfering with the individual 
systems themselves.

Each change is sent to a console for your 
administrator to review, before deciding 
which to deploy. The rules are categorised as 
to the severity of the incident they address, 
which allows the administrator to decide 
how and when to apply them to your estate. 

This is a much faster and more  
secure method to patch and  
protect your systems.

Using products such as this protects 
the whole estate including out-of-date 
software that is no longer supported by the 
manufacturer (and which is therefore not 
patched for any new vulnerabilities). This 
approach allows us to roll out new security 
patches to your systems in days rather than 
months, protecting your systems efficiently 
and quickly.

You can be less stressed  
knowing your systems are secure



We believe our 
experience makes  
a difference



17

We use our consultancy background and 
our vendor expertise to not only offer 
you top-tier support but also to provide 
implementations, upgrades, managed 
services, Cloud hosting, DBA services, 
development services, training and the 
whole range that you would expect from 
any Systems Integrator. 

Many of our customers start with us as 
a third-party support customer then 
ask us to host their systems for them 
and do all of the associated services to 
manage and support their systems.

What about Oracle or  
SAP Cloud solutions?

If you are thinking of moving to the Cloud 
or are in the process of doing so, then a 
service such as ours is ideal. We provide 
support for your legacy software for as 
long as you need it, meaning that you 
do not need to upgrade this to stay 
supported while you move. 

We also have our own service where, if 
you wish, we can move your Oracle or 
SAP systems to Amazon Web Services 
or Microsoft Azure so you can access it 
from there. This gives you more flexibility 
to develop your organisation the way 
you choose.

You can take advantage of our 
20 years of industry experience
We began as an Oracle and SAP consultancy in 1999, meaning 
we have over 20 years’ experience in the industry. As time 
progressed, we began to specialise in helping organisations 
make the most of their ‘legacy’ systems.’. 



Support Revolution made  
the transition from the 

manufacturer’s support 
seamless. Their professionalism 
and attention to detail created  

a great first impression
Central Government Body
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WE MAKE IT EASY TO SWITCH
We treat your switch to us as a mini-project and accordingly, we create 
a transition plan with clear roles, responsibilities and a defined timeline 
(transitions take two to three months on average). 

We then follow our 10-step plan to transition you successfully:

1  First, we assign you a dedicated and 
experienced transition project manager. They 
will provide the project plan and regular status 
reporting to all stakeholders

2  Next, we schedule a kick-off meeting. This is to 
introduce all the relevant teams, explain the 
transition process in more detail, and agree on 
deliverables and timelines

3  We review your IT infrastructure including  
all supporting instances and interfaces to 
other systems

4  We then discuss your forward plans. This 
includes any IT hardware refreshes, IT software 
upgrades and any modules to be retired so 
we can fully understand your roadmap

5  With this information, we then retrieve the 
system configuration and confirm any 
customisations that you have in place.  
At the end of this stage, we should have  
a full understanding of your situation

6  Next, we review all open incidents that you 
have with Oracle and SAP, and agree on a 
plan of which incidents will be moved across 
to us and which will be addressed by the 
manufacturer

7  We then identify any patches or latest versions 
that you have not already applied and either 
download these or assist you or your partners 
to do this and store this in an archive

8  We then establish VPN connectivity so that 
our team can replicate any issues directly in a 
test environment, allowing us to fast track issue 
resolution (although we can work without this 
if access is not possible)

9  Next, we load all open incidents onto our 
RemedyForce system, providing your team 
with access and a training guide explaining 
how to use it

10  Finally, we agree a formal “go live”  
date and start our full support service  
from this time



We often get sent a 
lot of questions about 
how our service works
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FAQS
Moving across to third-party support provided by  
Support Revolution may sound too good to be true.  
Many organisations have questions on how our service 
really works; here we answer some of the most  
frequently asked questions (FAQs).

What software products  
do you support?

We support Oracle E-Business Suite, 
Oracle database (all options), SAP, 
SAP HANA, SAP Sybase, Business 
Objects, Hyperion, JD Edwards, Siebel, 
OBIEE, Primavera, PeopleSoft and all 
other Oracle software products. 

What happens to the  
software licenses?

When you purchased Oracle or 
SAP licenses, you almost certainly 
bought the licenses “in perpetuity” 
which means that you own these 
licenses and the right to use the 
software forever. The manufacturers 
then charged you for support and 
maintenance on these licenses on 
an annual basis, which gives you 

the right to access their support 
service and software updates. 
When moving to Support Revolution, 
you are simply choosing to have 
us provide your software support 
instead of the manufacturer.

What about License Audits?

Manufacturers retain the right 
to audit a customers’ software 
estate at any time. We also insist 
that our customers are licensed 
appropriately for the software that 
they are using, but we do not do an 
official audit of your systems. We will 
provide commentary back to you 
during service transition if we believe 
that you are under (or over) licensed 
so that you can review this to arrive 
at the optimum configuration  
for your needs.



Is it legal and what do Oracle  
and SAP think about it?

Yes, it is absolutely legal. An American 
supplier of this type of service was sued by 
Oracle and lost, but this was because they 
downloaded copies of Oracle’s software 
and gave these to customers that were 
no longer paying Oracle, which is illegal. 
We had the very best legal assistance 
when compiling our service. Our customers 
include the Financial Conduct Authority, 
the National Audit Office and the Bank of 
England, so you can rest assured that these 
organisations evaluated us and decided 
that what we offer is compelling. Oracle 
and SAP are of course a little miffed as we 
are taking business away from them, but 
that’s business for you!

Will Oracle or SAP get upset  
with us and how do we serve  
notice on them?

They may get upset that you are leaving 
them as they are losing business, but like 
any relationship, you are not duty bound 
to stay with them forever. If you wish to 
leave Oracle, then you need to give 32 
days’ notice via their online portal. If like 
most customers, you have several Oracle 
invoices throughout the year, then we will 

work with you to identify when is best to 
make the move. For your SAP invoices, 
almost all of these renew at the end of 
December, and you have to give SAP 90 
days’ notice, so need to inform them by  
the end of September that you are  
moving away.

Can I go back to Oracle or  
SAP in the future?

Absolutely. As outlined above, you are 
simply choosing to have another supplier 
provide software support & maintenance 
for you. If you want to go back to the 
manufacturer in the future, you can. You 
have purchased the licenses “in perpetuity” 
and can choose to go back at any time. If 
you choose to go to Oracle or SAP’s Cloud 
solution, this is a new purchase and a whole 
new implementation. The money you have 
saved by using third-party support will 
reduce the costs of this move. Of course, 
it also frees you up to move to another 
vendor so instead of going back to Oracle 
or SAP, you could choose to go to another 
provider entirely, so your purchasing power 
is restored.
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How will this work with our  
outsourced IT partner?

Many larger organisations have 
outsourced their IT support to a large 
systems integrator who then provide 
first and second line support, who refer 
complex issues on to the manufacturer 
(Oracle or SAP). For these customers, we 
simply replace the manufacturer in this 
relationship, i.e. the supplier raises these 
issues with us instead of with Oracle or 
SAP. We work with several SI’s including 
Fujitsu, Cap Gemini, Cognizant, Sopra 
Steria, Northgate and BT.

How do you handle our patch  
and upgrade archive?

When you transition to our service, 
we will assist you or your IT partner 
to identify and download all existing 
patches for all products you are using, 
and all of the latest versions in case you 
ever want to upgrade to these. These 
are then stored in a “software archive” 
which is either on one of your storage 
devices/servers or in the Cloud. You 
or your partners can then access this 
software at any time. If you uncover a 
bug in the future and raise it with us, 
then if a patch already exists, we will 

direct you to it and support you as  
you or your partner applies it. If it is  
a new bug, then we will create a  
bespoke patch for you. We do not 
leave you unprotected.

What about our access to 
‘MyOracleSupport’ or the  
‘SAP Support Portal’?

You will lose access to these sites, but 
you will get access to the Support 
Revolution RemedyForce system 
instead, which includes its own 
knowledge base with a huge number 
of self-help articles. Our service does 
not rely on you or your partners logging 
on to the site, researching your issues 
and downloading fixes yourself. Instead, 
our service goes back to the “good 
old days” where you raise the incident 
with us, and we do the donkey-work 
for you. We will research the issue and 
come back to you with the fix instead 
of getting you to do this. It is called 
“customer service” and is another thing 
that is probably lacking in your current 
service from the manufacturer!



Why choose  
Support Revolution?
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If 50% off your current bills 
isn’t enough to sway you, we 
hope that our other benefits 
of better quality support, real 
SLAs, improved patching and 
security methodologies, and 
the fact that we will support 
any version or customisation 
you are running might.

However, if you’ve done 
any research into 3rd party 
support, you might be thinking 
‘what’s new?’. The support 
alternative that we offer is 
superior to the vendor’s,  
but at first glance appears  
very similar to our other  
3rd party competitors.

So why choose us?

We think we’re a wise choice

How Support Revolution is different

20 years’ experience in business  
and a former Oracle and SAP partner:

We have over 20 years experience in the industry, working 
with organisations on how to set up and optimise their 
estates. We bring this experience to our service as we 
understand the different ways Oracle and SAP can be used 
across many different industries and implementations – 
providing a broader range of services than our competitors, 
and a practical knowledge they cannot match. We were 
an Oracle partner for over 20 years, and an Oracle and 
SAP partner up until early 2019, at which point we decided 
that we needed to terminate our relationship with these 
vendors in order to be able to provide the best possible 
advice and guidance to our customers.

European headquarters:

While we provide 24/7 support and have multiple offices 
worldwide, we are a European headquartered company.  
We understand the marketplace better than our competitors  
and have more experience working outside the US than our  
US-based competitors.

Privately owned:

We make business decisions that public companies 
cannot. We don’t answer to shareholders and don’t  
have long complicated approval procedures for every 
decision. We are nimble and responsive to the needs  
of our customers.



Visit our website  
to learn more

Our website contains 
much more information 
on how our services 
work, what products we 
support, case studies 
from happy customers, 
in-depth white papers 
on 3rd party support, 
and blogs on the latest 
industry news. 

 
To find us, just visit:  
www.supportrevolution.com 

Fill in the savings  
calculator for an  
instant quote

Excited to find out how 
much you can save?  
We have an instant 
quote tool that you can 
use to quickly find out 
how much we can save 
you on your Oracle and  
SAP support. 

Just go to our website 
and fill in the form to get 
your instant quote:  
www.supportrevolution.
com/resources 

Book an initial  
consultation call

Schedule a 30-minute 
call with one of our team 
for an initial consultation. 
We will use the call to get 
a better understanding 
of your estate and 
requirements, then 
answer your questions  
on our service. 

Once complete, we 
can provide a full quote 
and timeline. Call us 
today on +44 (0) 330 
123 3226; you can also 
email us at enquiries@
supportrevolution.com

WE’D LOVE TO HELP YOU
We hope you’re now as excited about 3rd party support as 
we are. Providing best in class support and cutting bills in 
half every day is what gets us out of bed in the morning! 
So how do you join the Support Revolution?



We always receive a prompt  
and efficient service from 

Support Revolution in supporting 
our systems, and the staff are 
very professional and friendly. 

They will always go the  
extra mile to help.

Slough Borough Council 



Join the revolution

www.supportrevolution.com
enquiries@supportrevolution.com
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